
Software development and  
IT teams in harmony

An overview of how Jira Service Management 
connects the software development lifecycle 
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Software Development Lifecycle

Software development can be a messy process. At each 
phase of the development lifecycle—delivery, operations, 
and discovery—there are scores of tasks that each team must 
deliver on, making cross-team cooperation an essential part 
of successful delivery.

However, historically there have been collaboration 
challenges due to separation between developers who wrote 
code, testers who tested it, and the operations team that was 
responsible for deploying it.

But, this is changing. In the new world of DevOps, software 
development is a team sport.
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A 2022 Atlassian and Forrester Consulting survey of over 750 
IT and engineering leaders found a gap between organizations’ 
stated priorities and their investments. 

 
 

One platform to unite Dev, IT Ops, and business teams

DELIVERY

83% for successful 

But only 35% were  to support 

Lack of investment in collaboration

·

·
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How Jira Service Management improves the delivery process

Seamless single console management

All information in one place

A story in Jira 
software...

Automatically triggering 
a Bitbucket deployment 
pipeline...

Becomes a branch 
commit in Bitbucket...

that is associated with a 
change ticket in Jira Service 
Management

Connect Bitbucket with  
Jira Software

Connect Bitbucket 
pipelines with Jira Service 

Management

Create and manage gated 
deployments

OPERATIONS

 
slow recovery.

; built-in tools support 
review 

Integration combines investigation, collaboration, and review 
into a seamless process
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Investigation

· Incident submitted

· 

· 
priority

· 

for follow-up

· 

· 

Collaboration

· 

·  

Review

· 
to ticket

· PIR published directly to Confluence
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DISCOVERY

· 

· 

Discovery is a continuous process, from designing and 
prototyping the initial product to iterating and improving based 
on feedback from users and from self-evaluations.

How Jira Service Management integration improves the 
discovery process

All from the same Jira Service Management portal 

Customers Support Product 
Management Development

one-stop shop for 
customers to report 

customers, explore 

problems. Powerful 
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The 



Tangible Benefits

We are an ITSM-specialised, global award-winning 

BOOK A MEETING

W W W. E L E G A N C E G R O U P. C O . N Z

https://www.elegancegroup.co.nz/



